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Abstract 

Globalization is increasingly changing the learning process in 
educational institutions in Nigeria. It has made secondary and higher 
institutions to embrace new types of learning involving the use of ICT 
infrastructure to improve educational resources. Globalization has 
ushered in privatization into the Nigeria higher education with its 
gains and benefits. The impact of globalization and privatization 
cannot be overemphasized; despite its contribution, it has some 
problems. This paper analyzes the problems of growing privatization 
and globalization of Nigerian higher education. It highlights issues in 
privatization, globalization of education and the Nigerian context. 
Finally, some recommendations were given which include that  
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privatization of higher education should continue but under strong 
regulatory and monitoring body to ensure  qualitative standard 

 
 

Globalization is the process of international integration arising from the 
interchange of world views, products, ideas and other aspects of culture. In particular, 
advances in transportation and telecommunications, infrastructure, including the rise of 
the internet are major factors in globalization which precipitate further inter-
dependence of economic and cultural activities (Albrow and King, 1990).  

The term globalization is derived from the world globalize which refered to the 
emergence of an international network of social and economic systems (O’Rourke, 
Kevin & Jeffrey, 2000). One of the earliest known usages of the term as the noun was 
in 1930 in a publication entitled “Towards new Education” where it denoted a holistic 
view of human experience in education. A related term, corporate giants, was coined by 
Charles Taze Russell in 1897 and it referred to the largely national trust and other large 
enterprises of the time. By the 1960s, both terms began to be used as synonymous by 
economists and other social scientists. It then reached the mainstream press in the later 
half of the 1980s. Since its inception, the concept of globalization has inspired 
competing definitions and interpretation with antecedents dating back to the great 
movements of trade and empire across Asia and the Indian Ocean from the 15th century 
onwards. 

 
 Although, in its simplistic sense, globalization refers to the widening, 
deepening and speeding up of global interconnections; such a definition needs further 
elaboration. Globalization can be located on a continuum  local, national and regional  
government. At one end of the continuum lie social and economic relations and 
networks which are organized on a local and/or a national basis; at the other end lie 
social and economic relations and networks which crystallize on the wider scale of 
regional and global interactions. Globalization can be taken to refer to those spatial-
temporal processes of change which underpin a transformation in the organization of 
human affairs by linking together and expanding human activity across regions and 
continents (Gidden, 1991).  
 
 Privatization of education refers to the trends in which the private sector 
organized or non-organized plays a fundamental role in the ownership of educational 
institutions. Nigerian secondary and higher educational sector is perhaps the largest in 
sub-Sahara Africa both in the number of educational institutions and the population of 
students (Chikwem, 2008). The privatization and commercialization of higher 
education has occupied the minds of Nigerians over the years. For many, it simply 
means increase in the cost of education and for others, privatization of education is a 
positive move which implies more resources for the educational sector and much better  
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quality education for students. The trend towards educational privatization is strong and 
it is taking place in many countries because the educational sector is a large expenditure 
item in government budget and they often face pressure to privatize. 
 
 Historically, Nigerians are familiar with the private schools that were operated 
by the missionaries, before they were taken over by the government. In general, the 
Nigerian government performed disappointingly on maintaining and managing those 
schools. Therefore, Nigerians prefer the private institutions and choose to forgo the free 
public educational system if they can afford it. Over the years, the Nigerian higher 
educational sectors has suffered a lot of setback including inadequate student housing, 
poor funding by the state and federal government, poor technological advancement, 
poor educational planning for the preschools, elementary secondary, and vocational 
schools, corruption in the ministry of education, non-restoration of autonomy for 
tertiary educational institutions, non-functional facilities, disruption of academic 
calendars by lecturers strikes, cultism and so on (Chikem, 2008). 
 
 To restore the failure of the public higher educational system in Nigeria, the 
former Obasanjo administration issued licenses to private individuals and organizations 
to establish private polytechnics, monotechnics and universities. The response to the 
new privatization program in the educational sector has been mixed. Many Nigerians 
initially, were generally opposed to the idea but there seems to had been an apparent 
support from the international community. The strongest opposition had emerged from 
the national Assembly and the Labour Unions. The privatization crusade is, however, 
much more complex than a mere increase in private funding.  
 
 Privatization of schools appears to be an answer to an increasingly diversified 
demand in terms of content, teaching methods and to the desire of families to choose 
the school to which they send their children. The issue is not so much of money but 
rather, the freedom of choice, flexibility, regulation, quality and accountability. In 
developed countries, privately managed and regulated schools are generally supposed 
to be more effective, efficient, and produces better results than schools managed by the 
government. 
 
Issues in Privatization of Education 

Education can be funded by private individuals rather than through government 
subsides. Privatization may therefore mean that parents pay for schooling rather than 
the government (via tax revenues); Often, private schools are supported directly 
through tuition fees paid by students’ families, but in many cases, both families and 
government contribute funds in a cost sharing approach. Public universities in the 
United States charge tuition fees, but these only cover approximately half of the total  
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costs, the remainder is being covered by government subsidies. In the Republic of 
Korea, private education spending on schooling and on additional tutoring in subjects 
not covered in schools amounts to approximately the same total as that of government 
expenditures. Families pay directly as much for their children’s education as they 
receive in subsidies (Gray, 1999). 

 
Overall, there are many opportunities to privatize the provision, funding and 

accountability of educational services. Indeed, international reviews of the demand-side 
and supply-side policies show that many countries have implemented some form of 
privatization (Patrinos, 2000). There should be similar grant schemes for students in 
private schools, for example, it have been tried in Brazil, Botswana, China, Ghana, 
India, Mauritius and the United Republic of Tanzania. Bursaries and targeted 
scholarships in private schools have been implemented in Bangladesh, Brazil, China, 
Colombia, Gambia, Guatemala, Indonesia, Mexico, Morocco, Mozambique, Senegal 
and the United Republic of Tanzania. These countries, which span the continents, have 
different education system, as well as different labour markets. The multitude of these 
programmes suggests that education privatization - at least as small scale reforms rather 
than systemic re-organization – is a practicable possibility (West, 1997).  
 There are many factors driving privatization in education. These factors differ 
in the three sectors of primary, secondary and tertiary education. However, when 
combined, they represent a powerful force that may increase privatization, even when 
government officials are resistant to change. It is worth noting that some advocates of 
privatization are motivated by an ideological commitment to individual right over 
government intervention. These advocates believe that a family’s right to choose its 
own education is paramount.  
 
 The first factor that can be cited to explain privatization in education is simple. 
Many parents want it. In many countries, education is viewed as an important way to 
gain social and economic advancement. Therefore, the demand for education is high 
(James, 1987), and if governments cannot afford to provide and fund all the education 
that parents expect for their children, then those parents will seek private suppliers. 
This type of demand is ‘excess demand’ over and above what is provided by the 
government. Typically, this will encourage privatization at the secondary and tertiary 
level, as parents seek to give their children more years of education than may be 
available in government schools.  
 
 In the United States, approximately 11 percent of school-age children are in 
private schools, mostly at the elementary level. In the Netherlands, the proportion of 
schools administered by private school board is approximately 70 percent. However, 
these schools in the Netherlands are privately operated, but they do receive public  
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funds. Similarly, Denmark has a system of publicly funded private schools that enroll 
about two-thirds of all students, most of which are religiously affiliated. In Belgium, 
around 5 percent of all student enrolments are in private schools. There is an equally 
broad mix of public-private provision in higher education; in the Philippines, over 75 
percent of students are enrolled in private universities; in the United Kingdom, and 
much of continental Europe, the proportion is almost zero (www.unesco.org/iiep).  
 
Globalization of Education  
 Globalization is the integration of national economies, culture, social life, 
technology, education and politics. It is the movement of people, ideas and technology 
from place to place (Emeagwali, 2004; Ya’u, 2005; Omekwu, 2006; Chang, 2008). 
Emeagwali (2004) traced the genesis of globalization in Africa to the period of slave 
trade which resulted to colonization and Christian missionary activities in Africa.  
 Western scholars such as Wallerstein, cited in Chang (2008), propagated for 
globalization as a form of integration while scholars from Africa and other developing 
countries such as Mojah (2004), Nderitu (2005) and Chang (2008) saw it as a form of 
imperialism.  They argued that globalization is a metaphor for imperialism since there 
are several inequalities in the globalization process to the detriment of the developing 
countries. In line with this, Chang (2008) feared that globalization is a sugar-coated 
bitter pill which has reduced developing countries to mere appendage of western super 
powers. 
 
 A pertinent issue however, is that globalization like several other changes 
cannot be wished away. This is because the new information revolution which 
Omekwu (2001) cited in Echezona, Ezenwa and Asogwa (2009), believed has come to 
replace the agrarian and industrial, revolution is rapidly compressing the world into a 
digital global village. Information revolution, powered by information and 
communication technology (ICT), has given impetus to a new information economy. 
Information and knowledge have become a very critical factor of production just like 
land and capital during agrarian and industrial revolution. This revolution is 
tremendously impacting in all aspects of human life particularly in critical area like 
education. This has been recognized by Mojah (2004) who argued that the global 
restricting of the economy has had major impact on higher education. He however, 
regretted that people who benefit from global economy tend to enjoy better developed 
system of higher educational resources emanating from the global information 
environments are more sophisticated in developed economies than in developing 
economies (Major 2004). 
 
 Undoubtedly, globalization has deep economic dimensions, conquest, 
dominations and trade. The underlying principles of globalization are integration,  
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liberalization and privatization (Cogburn and Adeya (1999) which have impacted on 
government policies particularly as it concerns higher education. Therefore, Gilbert 
(2007) has reasoned that these developments mean an uncontrollable process of 
globalization in education system and can at the same time, offer new perspectives to 
solving educational problems. Education is now more concerned with critical thinking 
and self directed learning opportunities which will serve the individual over a life time. 
As a result of this, Cleveland (1999) and Floyed (2007) in Echezona et al (2009) 
remarked that Nigeria needs world-class higher institution, bearing in mind that 
internationally competitive educational system is the first step in building an economy 
that generates that dividend of globalization.  
 
Gain of Privatizations and Globalization of Education 
 The effects of globalization on education are enormous, education used to be 
regarded as a non-tradable service; however, private provision of education is huge 
business in Nigeria. The technological development, like the internet and cheaper 
telecommunication combined with increased acceptance on non-traditional educational 
settings (remote learning) may well broaden the scope of international trade in 
education services in the coming years and at this point, has created the potential for 
fast growth in Nigeria. Globalization has heightened the demand for education, which 
has also, increased many private higher education institutions. However; globalization 
may also lead to an erosion of national regulatory frame works for education. The 
growing number of private universities is an indication that the private sector 
partnership in the Nigeria educational sector has yielded fruitful dividends with more 
private sector involvement in higher education. However, the standard, quality and 
regular funding of the ivory towers would be guaranteed. This development is also 
expected to increase vacancies for more teaching and non-teaching staff as well as 
prospective students seeking admission into universities 
 
The Nigerian Context 
 Although, there are 122 universities (federal, state and private) today in Nigeria 
but their carrying capacity is abysmally low (www.chennelstv.com). Out of one and 
half million candidates seeking university admission annually, only about 200,000 of 
them can be absorbed. It is evident that, there is not enough to address the challenges 
currently facing the nation’s tertiary education. Being that there is a 9-year free and 
compulsory basic education in Nigeria, it is certainly going to throw up the proportion 
of more candidates seeking placement in the universities. That is why there is a need to 
come up with proactive strategies for creating more university spaces without 
compromising academic standard. The proportion of funds made available to public 
universities in the last 15 years is still far from adequate to make these institutions 
regain a respectable place in the global ranking of universities. It is true that these  
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institutions are now embarking on an aggressive drive to generate funds internally, but 
they still rely heavily on government subventions which are grossly inadequate. 
Regrettably, the bulk of these allocated funds (sometimes as much as 80%) are on 
salaries and emoluments of both academic and non-academic staff.  
 Thus, the National University Commission (NUC) granted some private 
universities approval to open up their doors; licenses were issued to individuals, 
cooperate bodies and religious bodies to establish private universities in Nigeria. 

Several challenges however, face Nigeria and other developing countries in the 
new information revolution. A nagging issue is the problem of digital divide existing 
between developed and developing countries. This is glaring when one considers 
African’s web visibility. Studies have provided evidences that Africa has the lowest 
web presence globally (Emeagwali, 1997; Peraton and Creed, 2000; Mutala, 2002; 
Ya’u, 2005).  

 
In this era of globalization, information revolution is a critical factor which is 

reshaping the education processes. Corgburn and Adeye (1999) have noted that the 
driving force behind the current information revolution is the new technologies that go 
with information and communications technology (ICT). These technologies continue 
to provide enabling environment for global education process in which geographical 
regions are benefiting one way or the other from the vast opportunities in the global 
education industry (Geleynse, 1994). However, for this to be made possible, 
Emeagwali (2004) and Ya’u (2005) posited that critical infrastructures must be in 
place. These infrastructure include computers and internet connectivity, sustainable 
power supply, human capacity development and the political will by the government.  

 
Summary and Conclusion 

Despite the remarkable rate of change that marks Nigeria’s educational sector 
today; several forces are undeniably spurring the speed of privatization in Nigeria 
higher education sector, which include the rise of an information based economy, 
redistribution of wealth, changes in demography, an increase in public scrutiny, the 
advent of new technologies, the convergence of knowledge-based organizations and a 
decline in public trust in government.  
 The federal government can help public post secondary education systems 
respond to these forces by helping define academic quality and student achievement, 
eliminating overlap and duplication, ensuring accountability and more efficiently 
utilizing the capacity of providers of post secondary education. The truth remains that it 
is not yet known the full consequences and implication of privatizing higher education 
in Nigeria. 
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Recommendations 
1. Privatization of higher education should continue but under strong regulatory 

and monitoring body to ensure a qualitative standard.  
2. The corporate and multinationals should establish private research institutions 

and centers of excellence related to their area of specialization and beyond to 
enhance a transformation of human capacity into practical human capital 
resources.  

3. Private institutions should avoid the isolated spirit of ivory tourism by being in 
touch with host community as part of their social responsibilities to impart on 
the communities. 

4. ETF should extend grant to private universities, polytechnics and colleges of 
education in such areas as e-libraries and technical education, academic 
publication, and research.  

5. Local private higher institutions should engage in staff exchange programs with 
foreign private counterparts to share wealth of experiences in the series of 
globalization.  

6. E-learning should become a globalization dividend accessible to all private 
higher institutions.  
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